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Single Service Provider, Architect Led Multi-
Disciplinary Design Team, PSDP, Stages (i) to (ii b)

for

SMITHS FIELD MASTERPLAN AND PART 8

Tender Response Document for Quality (Award) Criteria

Applicants are advised that this process to appoint a Design Team is based on Most Economically
Advantageous Tender (MEAT) with Quality/Price Ratio of 80:20. Minimum Quality Threshold for

each criterion: 40%.



¢ Total Score 1000
¢ Quality Score 800

* Price Score 200

Each Criterion/sub-criterion will be marked in accordance with the information/marking scheme
below. The final score shall be factored in accordance with the mark received from the marking
scheme.

0% Extremely Poor: The response fails to address the matter raised in the quality sub-criterion.

20% Very Poor: The response is of very little relevance to the matter raised in the quality sub-
criterion. It addresses minor elements of the matter raised and contains insufficient detail or
explanation to demonstrate how the matter raised in the quality sub-criterion will be fulfilled.
Overall, it provides the Contracting Authority with very little confidence of successful delivery of
the project.

40% Poor: The response is partially relevant but poor. While the response addresses some
elements of the matter raised in the quality sub-criterion it contains insufficient, limited detail or
explanation to demonstrate how the matter will be fulfilled. Overall, it provides the Contracting
Authority with little confidence of successful delivery of the project.

60% Acceptable: The response is relevant and acceptable. It reasonably well demonstrates a
broad understanding of the matter raised in the quality sub- criterion but lacks detail on how the
matter will be fulfilled. Overall, it provides the Contracting Authority with an acceptable level of
confidence of successful delivery of the project.

70% Reasonably Good: The response is relevant and reasonably good. It demonstrates a
reasonably good understanding of the matter raised in the quality sub-criterion and provides
some detail on how the matter will be fulfilled but lacks sufficient detail to award a higher mark.
Overall, it provides the Contracting Authority with a reasonably good level of confidence in the
successful delivery of the project.

80% Good: The response is relevant and good. It is sufficiently detailed to demonstrate a good
understanding of the requirements and provides details as to how the matter raised in the quality
sub -criterion will be fulfilled. Overall, it provides the Contracting Authority with a good level of
confidence in the successful delivery of the project.

90% Very Good: Response is very relevant and very good. It is sufficiently detailed to demonstrate
a real understanding of the requirements and provides good details and evidence of how the
matter raised in the quality sub-criterion will be fulfilled. Overall, it provides the Contracting
Authority with a very good level of confidence in the successful delivery of the project.

100% Excellent: The response is entirely relevant and excellent overall. It is comprehensive,
unambiguous and demonstrates a thorough understanding of the matter raised in the quality sub
-criterion and clearly demonstrates, with detailed supporting evidence how the matter raised in
the quality sub-criterion will be met. Overall, it provides the Contracting Authority with an
excellent level of confidence in the successful delivery of the project.




CRITERION A - Design Approach and Methodology (300 marks)
Maximum length of response to Criterion A-4 number A4 pages.
Criterion A1 - Design Approach (150 Marks)

Applicants are required to demonstrate their understanding of the Brief and their approach to
delivering designs that respond to the Project Brief. Please provide a detailed description of that
understanding and demonstrate how they would propose to deliver this project in a timely
fashion.

Tenderer’s Response to Criterion A1




Criterion A2 - Design Methodology (150 Marks)

The applicant must outline their methodology to deliver the task as a whole and to deliver each
element of the project stages successfully. Your response should consider but not be limited to
describing the proposed methodology/process for:

Assessment of the Area

Projectinception / Preliminary design Options / Stakeholder engagement to obtain the
optimal design for Smiths Field.

Design including Architectural / M&E (lighting etc) / Civils to planning level of detail.
Connectivity to Town / Active Travel

Planning / Environmental / Ecological considerations

Tenderer’s Response to Criterion A2




CRITERIA “B” - Previous Experience (200)
Maximum Score Available: - 200
Maximum Length of Response - 6 number A4 pages text

The Applicants should provide 2 examples of previous projects they have carried out of a similar
scale and nature in the last 5 years. The response submitted shall clearly outline how the 2
projects nominated would influence design consideration for Smiths Field and how public
consultation was incorporated into the design. In particular the tenderers should outline
innovative measures employed and the how it is proposed to maximise the value of the project
and the potential of the site.

Tenderer’s Response to Criterion B




CRITERIA “C” - Risk Management (125)
Maximum Score Available: - 125
Maximum Length of Response - 4 number A4 pages

The tender shall identify potential risks that may adversely affect the delivery of the service and
describe the proposed strategy which you will apply dealing with these risks.

The response should consider, but not limited to:

. Site conditions/Constraints
o Statutory consents

. Programme

o Stakeholder engagement

o Quality Control

o Health & Safety

Tenderer’s Response to Criterion C




CRITERIA “D” - Programme (125)

Maximum Score Available: - 125

Maximum length of Response Gantt chart 1 No. page — Supporting information 2 number A4
pages.

Please provide a detailed Programme for the delivery of the required services in various stages in
the form of a Gantt chart for the successful delivery of the project on the target date. This chart
should include and identify:

o The key tasks for each stage of the project from appointment to completion of service.

J Key milestones, dependent tasks, and critical path to ensure delivery within the required
timescale.

. The proposed human and office resources to be allocated for the project as whole and for
each task.

Tenderer’s Response to Criterion D




Criterion "E" Green Public Procurement and Carbon Footprint (50 marks)
Maximum Score Available - 50
Maximum Length of Response 1no. A4 page of Arial font 10.

Tenderers shall also provide details of green or sustainable initiatives or procedures which it has
in place to reduce the environmental impact of its operations in general and those proposed
specifically which will reduce the environmental impact of this project this project”.

Tenderer’s Response to Criterion E




